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Subj: CONGRESSIONAL INQUIRY ON IX-HGUSE QESEARCH PROGRAM

kef: ﬁ} COMMAVMEDCDM Ttr 6000

ser 020/60010400 of 17 Septesber 15Eo

sapator Goldwater InguiTy regarding Allegations of Dr. Edward
Hesweegan of 4 Seplevper 1988

wroad indictment of Department 0f Defemse (00D
tsaues which he found te be

and notes a mumber of smaller .
fmpeding his own work Or to be examples of what he felt to be poor management.
d, more specific area of Dr.

This reply §s directed primarly toward the seran
ddressed in detafl and with

WeSweegan's conterns. SO of these 15sues are @
the use of technical terws which is dictated by the nature of his comments,

5 meqarding the broad issue of DOD {and the Naval Medical Research Institute
(W4RT)) {nvolvement in biomedical research, 1t has long beer felt by Congress
that the DOD neads dedicated research facilities to respond £0 the unigque

medical regquirements of the mititary, Oyer ihe YEaTs. this infrastructurs has
sxternal grants and

devalooed with both in-house components and a large
1 recedrch befng done in the DL in the ared

contracts prograw, The bicmedica
af infectious disgases, whica cupported Dr, McSweegan 1n his wark at NMRI, 1§

funded by the Army as the lead agency (Department of Derenss Appropriations

8111, 1992, Report 97-333, page 247), This work 1s carefully reviewed 3t a
senior eschelon and s conducted specifically 50 that 1t does not overlap but
ine to be certain that Walter Rewd Army

is conplementary, We take great pa
Inctituta of Rezearch (WRAIR) amd HMRI are not ir fact *...doing essentially

the same..." work.

3. NMRI is conducting mil{tarily reievant resoarch on major worldwide
discases, These infectinus disedses are wel! recognized glchal threats to
mi1lions of residents in the [hird Norld and Lu 0.5. mititary personrel
deployed in these areas. For instance, we afe working toward @ vaccine(s) Tor

malapiy a5 are sayeral other groups. The military has 3 well recognized. long

standing copcern with treating and/or preventing malarya in 753 dep]oyed
torcee | The mesds of the military in this case may e significantly difforent

from those of the Miristries of weath in the Third Worid. Therelfore, MIRI'3
o laria vaceire research diffars somewhar from the approach being taken hy
others. Il covld be argued that 3 broad-bzted approcches to solying iarge.
impartant probleme 16 mCre COSE affective than haying a Tew laborataries doing
(he work. A recent example of thic philosopry 15 the TESSive Ingreate 1n
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L RKew to turm to some of the speeific

ang;ﬂﬂmﬂh-mndaﬁd funding for
AIDS) research prograf.

tha Acquired Immme Def jciency Jynarome

{tems brought up bY Or. Hﬂﬂ;tﬂgan.
wil 15 not currently Involwed 1In

. independent 1ORI AIDS progean:
 AIDS research. Lomgres: granted imately 40 aill{on doliars to the
eassarch in AIDS as-it applies o the wilitary. 30 far

sostly 4t the Malter Reed Arwy
tdemiclogic suryeillance -

program through the overseas laboratories, and 4 contract/grant program,
511 of which is reviewed by 3 peer review pane) composed of pon-00D

scientists.
, The netural gas supply o XMRT was turped off by orver of the

fire department because of am aging delivery system. All ihe
snvestigators adapted to this by ordering propane segrces, using plastic

bacterial loops, and so forth, >

rs used at HMRI are ﬂtiuulﬁr tested
t 15 found mot to meet
1« submiited to repal?

cpecifications 1t 15 not used and
it, During Dr. McSweegan’s tenure at KMR1 therc werg worxing autoclayes

available at all times.

d. Tne biological safety hood: The hood Dr. Mciweegan apparently refers

to was ordéred before he came to HMRL. When the hmi was deliverdd, he
{t was put aside to be {nstalied

was reluctant to have it {nstallad 50
after the upcoming venovation of the Enterics Branch Spaces.

rogram

o, Computer capability: There are about 24 compulers/.s
third floor. They are not ali the same brand for sevéral Teasons. Sooe

are dedicated to particular instruments. for others, different

requirerents and software svailability dictate a vange of couputer
scyeral Apple Macintosh

configuration and manufacture. For instarce, the
tomouters in the Infectious Discases Frogrdl tenter (1DPC) were selected
utars-which are used by

ecauss of theie compazability with the seme COMpULEY:
cur ¢nllaborators at WRAIR in the ¥alaria vaccing developmant program.

The 18K compatible unit used by the Mgdfcal Beographer was chosen bacause
of the required graphies software “hich 45 available only for 1M

Computers. [t turns out that CORQULET Goivs, {n fact, have been played
on some of the machines, vsually ouring 1unch. Steps will be taken 10
ertoate thiz sractica. Spreadsheats are rout{nely used by 3 number of

invastigators for d15pleying and handling data. The LKA gequencing
nreqran 18 vital software for our DNA researchers and has heent used for

the desiun of oligonucleotide probes, homalogy cobparizens , ond
_fastritt1nn map analysis,

¢ The fermenter: The fermenter is used 1o mate large batches of

mnterials that are not commercially avallable at.eny PricE ET”EP”E.
toxing), Dr. McSweegan Wes LNAwaTE of the fact that the fermeater has
heer ysed or 2 rearly CoTTinUCUS havic for one 5 month perfod ard has Rac
ruitinle users since its instaliative, The local steam sudply will

sierilize .




g. The muclede acid analyzer has been used by two gmup’ls of il ;‘3;-.57:__:-:
{nvestigators {enterie ¢iseases And biotechnotogy]. |

h The ordering of disks Tor compulerss This 15 gu:zHiﬂg cince disks

sre available on a Blanket Purchass Agreement iﬁl’i which usually takes
e=s than two weeks from placing ;he order to Tilling it,

{. Corpsman Techniclans: [t 1c a Command, and Navy-wice, gécision 1o
ati11ze eniistad Hospital Corpsmen for multiple tasks. Some of these

tdt i hats ars qutstanding as technical support staff and are nuch
sought after by investigators, Civilians are also asked to cleanup, mail

sackages, FUn errands, and do tasks that might be considered penial, byt
have to be dene. The spirit {s to get the lob dome.

i. Publications: According to TDPC records Dr. MeSweegan subsritted 3

1tems for Coamand clearance - one abstract was submitted on 28 Dec 84 and

cleared by the €0 on 9 Jan 85, one manuscripl Was «ubmitted on & Oct BS

and cleared by the €0 on 9 Oct 85, The other panuscript was submitted on

23 May B and cleared on 3 Jun 86. 1t should be nuted that Dr. MeSweegan
sircumvented a NMR1 fnstructfon by subweitting his mangscript to a journal

before it was cleared.

k. f:-:::nf::nrﬂng the comment "That's why we are 2 third rote research
inst{tute”: This corment wWag taken entirely cut of context by br,

McSweegan. The Commander was referring to the supply ard ordering System
not to the quality of sciente performed at the Institute.

1 NMRT Aduinistrative personnc] have made conslsteal efforis to batter
the working envirument here: {wproved purchasing, public works suppart,
personne] $taffing and recruitment have a1l been vigorously pursued.

§, Dr. McSweegan is opposed to the military deing research that civilian
agencies can perform, NWMRI i not doino the same research a3 WFALR and NIH.

We are collaboreting toward comncn goals. (he malarta vaccine devel opment
program i 2 particularly good axample of this in which the collaboration 15

- horne aut hy the submitted and publisheq articles dcne by multiple authors
from WRAIR, NIF, Saill, kline and Beckmen, and NNRI and by tha pateat for ane
of the potential Majaria vaccine molecules (P. vivax] for which the

spplication is a jeimd NIH/MMRI venturs. Compel’iion wil] improve rather than
hinder the achievement of research coals.

¢ Beepuse New fork Univereity (aot the Rockefeller) {5 deing promising work
in malaria vaccinme development does mot mean that the COD should stop 113 own

work. The NYU greup, in fact, is using 2 malaria substance for its vaccine
trial that 15 differont from the OO0 formulation. This compelition 35
spurring epach yroup Lo achicye 913 maximal potantial. Similar argunents he |4

for other discases.

7 NMRI's biotechnology group wes formed to focys on “hich tech® approaches

to varigus problems nf rapid dieynosis. Simitar necds haye also Ceen ay il
in otner grosnizations and by 1arge corperatiens arc veplure Capital qrouds.
e fact thet thic new aves has such a bread aoplication ghoald in no way
orpdlude [OD Tavelvement. The DOD needs in this ares ére o7ten ot

cons ideret Ty less interest to 1.5, bictechnology comianies <han 1o the DOC.



— it ihe axatic viral diseases, 00 not exist
in the Statet and therefore there Is essentially 0o market for diagnostic kits

tor them. 1f U.5. biotechnolody companies niﬂﬂnt diagpostics that are of
interest Lo us (Compylobacter for snstance) we make use of them,

8. Finally, there are two mu:m.'h:' which the quality of work and the

people at NMR] can be judged. The lorge number R1 publications in peer
reviewed, quality journals 15 oae. The cacond 15 the number of BMRI personnel

who Bave besn asked to Join industty, acadenia, and othey Federa’ fAstitutions
in gﬂﬂms of senfority and responsibility. ‘I¢ WMR] were to disappear 1%t
inly would be noticed.
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From: Head, 10D
Ta: A1l Investigulors

Syb{: LABORATORY REVIEM

. da |
aLid E;;l. ggfﬂﬂﬁﬂﬂgan tr to Senator Goldwater of 13 August 1506

30 €0 MRI 1tr.60C0 Ser ID1/R133 of September 1068

| | Fe Maval
che Bth and Gth there will be a Teviaw of HMR] by &
éénﬁlﬂ ‘Eﬁm [:mrIE étee (NRAC). This is a very high level m_lgt:rnngse
Fyacutive Secretary, RADW Mogney, reports directly through the ASE]

Jacretary of the Navy to the Secrefary of the Ravy. i agenda of the review

' i b
1% wo (1)) for your information. We haw.- heen asked £O
;izf;nﬂlgiﬁﬂgfniﬁ:gi tlr::: H}'s. it thiz time we da not know What areas they

would 11ke to visit oF who they want to talk to. The FET{E;*FEmi :int-iﬁﬁgubﬁ
with arsessing ‘the following 10 areas but trey <ve free Lo ge Ve ) 2
they feel 1s appropriate for Lhwir evaluation.

a. (Quality of the technical program

b, Resources available

r. Stability of funding

d. Quality of personnel

g, PMhility to recrus sz
£, Agepssment of laboratory priorities

g. Long range planning . .
h. Frogram focus or the lzboraiory s mission
1.

Fe—tormarce oF the lahoratory 85 an BNQIRESTING dIW SLIEH

sCLivi
I F'F‘Dh]Eﬂ'?E and key jssues facing the jaboratory

LiFic

' ' ' o b 1
1. 1t is my understanding that they have peen CiveEn & CORY af I'J-':H CwW wWe
knoan lsttﬁ‘ by Ur. MeSwergan to Senator Goldwater., Since they may formulate

' ncomp lele
come of Ltheir questions based on TRIS Somewnz L biased and n ]
evaluation oF what we do-hére [ heve fnciudad 2 copy of the letter 1tselT

(prcineure (7)) and the reply (erclosure (3} that wa put -orether. This will

bir backqround information Tor you.
- /
k. WISTAR  (/
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5 Nox 1986
T a0 . 0030 Executive Session-Pacel Resbers :
L 083 - 1000 Brest | £
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6 Nov 1926 .
gbon - DGOD - Executive Aession

0550 - 0015 Ereal | - |
0915 - 1030 Kawval Kadical Reseerth Inatitule [R1) Overview

1010 - 1230 Site ¥isit - W] -

1730 - 1330 Lumeh

1330 - 1560C lnLEﬁiE'ﬁi with NHa stef
(Senior ond Junior Civilian Stadd SeAerti§ts )
(Junier Maval Statd tedientisis)

1892 - 1630 Executive Sess1on
Discussion of Precontalions
Outline of Assigruerts for Final Keport
Jisits to Specific L¥ns; Keva] Submeving Medica2

} Revezrch

Laboratory (NSPRL]. K=zl Berpepece Medical Rescerch

Laboratory ERMEL}
Composition ot Tears
pint Meoting end Agence



