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I am a Mational Research Councal Fellew currently attached
to the Maval Medical Reszearch Institute (NMRL}) in Pethesda. |
have been engaged in post—doctoral rescarch for this instltute
Loe b . laet 22 wonthe. In that tise 1 have comB to conclude
that the Navy®s in-house rescarch efforts are seriocusly mis—
directed, and that the funds consuaed in these efforts could be

better utilized in other places, 1 decided, therefore, toa write
to you about my obsarvations and conclusiaons.

The Haval Medical Researth Institute is engaged in & variety
of research prograss. These include everything from "hiptechno—
lagy"” and schistosomiasis to diarrheal diseaso, malaria, and
hyperbariac physioclogy. HMNuch of this work is basic scientcé. i
This tvpe of re=earch is essentially jdentical to that being done
in. any number of wvniversities, federal sivilian institutes, and
bintech companies. BSo, in the face of the Gramm-Rudmit—Hellings
deficit—eutting program, one has to ask why 1t is that the Mawy

i= engaged in attempting teo duplicate the recwearch eiforts of the
private and federal civilian sectors?

_Nething that is now being dome at NMRI is not being done
somevhore else. For eczample, less than 5 miles from here is tho
sprawl ing Walter Resd RAramy Medical Center. They are engaged in
essentially the same vaccine development, and smalaria and diar=
rhea studies that we are working am. {Interestingly, the Army
is fundina most of Ehe rescarch that we are doingl).,. ACross the



1. Last July the natural gas sucgly that iw fad inta the intect-
{eut gisease labw of MMzl wat suddenly cut off. We were not 4or=-
warned, 4nd to date, it has not besn restored. 1 do not know i
it wyer will Be. The gas i3 used tp sterilize glasy, and metal
protet that routipely come in samtart with infectious saterials.
Afber trying to make dus With a 19th esntury slcohol lasp, I
{inally went-te 2 lockl hardware store arnd bought & propans torch
cyiinger. IL 1% not an [deal selution but [t does sake sy woOrk A

2  The autgclaves {(pressurized stgan vessels for stecilization) in

the infectious disease section of HHRI are mither continuously
broken or highly suspect. [ am certain ThAt On A nusber of occa-

sions 1 have inadvertently discarded infectious materials That I

thought had been adequately storilizeg., Only afiter the fect did |
discover that the avtoclaves were not properly pressurizing.

=  AuLpigt the sasme time that the gas mystericusly disappeared, my
~iitea rajpghone went dead. Degpite repRated aszurantes that the

problem Has being corrected the phone has reaaingd dead.

- &, In 1983 a chemical /biclogical eontainsent hood was erdered for
my lab., It has Deen gitting in the Rallway ever since. Every &
months or S0 sometne fomes by to Lell es that it's going to 0@

installed shortly.
. IRI is trying to become a high=tech jnstitute, On my 4locr

alone we have at least £ alzen computers o terminals. All of the
maior computer sanufacturprs ara reprecented; [EM, Apple, Xereo:d,
Digital. and Wang. . Not surprisingly, fow 0f these machines and .
their rclated software ars compatible. A researcher writing a
paper on his or her PG zannot gave the disk to a secretary ta have
it gdited an the office word processor, Stalislices QUNe on OAG
computer afg nonsense on another. We have cumpuler canes Lyery
popularl, screadsheets (rarcly usedl, and PHA sequencing programs

(novor Lesdl. We have a 353,000 feragnter that has hoen RuCCese™
fully used 4 times in the last 7 Ye@ars. It can seldom be steril-
1zed willl our 40 yesr old steas system, and {E 1% too big to 41t
intp oUr suampet sutorlaves. hext t0 the ferszenter 1< an §10, B0
ruszleic aeid analyzar that has aever been uzed, and whiCh NoOw
verves 45 @ cesk top fer various piecds OF Junk,

£ [n Ortokar 1 tried to order somé compuber disks froa Lhe sLoC i
reas here oa “ha baea (ypu can see the building froo ay lab

window), Despite a re-order in January they have nat arrived.
cinpert tnat I will never yel them:. Fertunately, Crown FookE

carrFies compubter C1S8Ks,
7. The Navy supplies hespital corpmen 2% laboralpry terhinical
asajstants. Unfortunately, they are not trained to do reseerch

and ecnseiuantly require a goca deal of training by the individ-
ual researchers. In addition, the corpasn Al Nave 1O SIrve a3

janitors. stockboys, night matehmen, and allr-purpose handymen.
Thic fopc Aot mave 08 gquality tecthnical helg, ond (5 unfalr to

the corgmitn,
B, Fublicat:ons are the products ot 4 research institule. Yot

MMR] cogme ta go out of LS Wy to delay and Jdiscourage publica-
timn., The last time | suomitted & paper for internal approval it

took 32 dave for O people to wign Off oh it, Fortundiciy, 1 had
tha good senwe to Qiva them one cooy to play with while I mailed a

ge=amd cooy Fo Eae tourmal.
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hauld be made. 1 pointod out that (4 tha in=hpusa programs WO

coopletely gliminated e svou]ld =t1ll have d §1ourishing prtornal -
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Cinzerely,
51f§ﬂh;5;ﬁrj“ﬁf"““
Or . Edward HoSwiagan
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